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Highlights 

• Preserved over 1,200 acres 
of land  

• Joined new Southern Mary-
land Regional Conservation 
Partnership  

• Restored shallow water 
wetlands at Cedar Point 
WMA 

• Restored 1,100 LF of shore-
line at NSA Greenbury Point  

• Completed repair of pier at 
Piney Point Lighthouse & 
Museum 

• Started work on new Re-
gional Farmer’s Market in 
St. Mary’s County 

• Developed new partnership 
with SMCM for intern 

Message from the Chair 

Greeting staff and Board Members, 

This has been a very trying year-plus for all of us. Across 

the country, nonprofit leaders and volunteers have 

been panicking. That has not been the story with South-

ern Maryland RC&D. Thanks to the wonderful and re-

sourceful staff, our organization has weathered the 

storm very well.  

Our staff has learned that collaboration is the key to success. They have continued safely 

to work with many county and state organizations to see our organization grow during 

the pandemic. This is a time for us to take note that the things they and we have learned 

over the past year and a half keep us on a path to not only fulfilling our mission but real-

izing our true vision with the knowledge that it is possible. 

Southern Maryland RC&D Board, Inc. has continued to function extremely well during the 

pandemic and continues to add projects and maintain the projects that have been start-

ed. This is the way I feel about our staff and volunteers: “If your actions inspire others to 

dream more, do more, and become more, you are a leader.”  -John Quincy Adams 

Sincerely, 

Patricia Pinnell, Chair 
Southern Maryland RC&D Board, Inc. 

Annual Report FY20-21 

Mission 
Working in partnership with community groups and organizations, Southern Maryland RC&D 

Board, Inc. is dedicated to improving the quality of life in the region by enabling the people and 

promoting the wise use of our natural and economic resources. 



 

RC&D Core Member of New 
Southern Maryland         
Regional Conservation 
Partnership  

RC&D is excited to be a part of the 

new Southern Maryland Conserva-

tion Alliance. The SMCA is a Region-

al Conservation Partnership – a 

network of conservation organiza-

tions interested in conservation on a 

larger landscape level. It is modeled 

on other RCPs in Maryland and 

throughout the country. 

The SMCA includes the five South-

ern Maryland counties – St. Mary’s, 

Calvert, Charles, Prince George’s, 

and Anne Arundel. The purpose of 

the SMCA is to share information 

and promote land conservation 

throughout the region, potentially 

bringing more land conservation 

funding to our area. The group will 

hold a kick-off event later this year. 

RC&D has continued to manage a strong land preservation program. RC&D has been a sponsor of 

the Maryland Rural Legacy Program since 2017, starting with the Mattapany Rural Legacy Area in 

southern St. Mary’s County. In the last two years, RC&D has used the Rural Legacy Program and 

funding from St. Mary’s County and the Navy REPI Program to preserve over 1,300 acres of land 

in that area. RC&D processed and settled 11 easements valued at over $7.4 million, bringing the 

total number of easements RC&D holds to 17 (and counting). RC&D also started an annual moni-

toring program to visit the properties and ensure compliance with the terms of the easements. 

RC&D Board members have been instrumental in 

that monitoring effort. 

Because of RC&D’s success in St. Mary’s, in 2020, 

Calvert County named RC&D as the sponsor of the 

Calvert Creeks Rural Legacy Area. RC&D applied 

for and was awarded a Rural Legacy Program 

grant for Calvert Creeks in FY21 and has started 

working on conservation easements there. 

In 2021, RC&D executed an MOU with Charles 

County that allows RC&D to help administer the 

program in the Zekiah Watershed Rural Legacy Area. RC&D will use its experience with and 

knowledge of Rural Legacy and REPI Program requirements to process easements, while Charles 

County will still hold the easements and be responsible for monitoring. 

RC&D is working with St. Mary’s College of Maryland to hire a land preservation intern for the fall 

semester. The intern will primarily work on easement monitoring, but may be involved in other 

activities. 

Partners: MD Department of Natural Resources; U.S. Department of the Navy; St. Mary’s, Calvert 
& Charles Counties 
 

“We are incredibly happy to help preserve this land for future generations, while protecting 
valuable habitat and simultaneously supporting the Navy’s mission. It’s truly a win-win for all 
involved.”  -Cindy Greb, RC&D Executive Director 

New Program Manager for Land Preservation 

Land Preservation – St. Mary’s, Calvert & 
Charles Counties 

In June of 2019, RC&D expanded its core 

team at the Leonardtown office to in-

clude a Program Manager dedicated to 

land preservation projects. Caroline King 

brings her knowledge of real estate and 

environmental law, land use, and natural 

resources to her work administering 

conservation easements that protect our 

beautiful farms, forests, and waterways. 

She works closely with landowners, 

County staff, Maryland’s Rural Legacy 

Program team, and the Navy’s REPI Pro-

gram team.  

A lifelong Marylander, Caroline attended 

the University of Maryland to study nat-

ural resources management and the 

University of Baltimore School of Law. 

Before joining RC&D, she worked as an 

attorney, writer, and editor. 

She has served on the St. Mary’s County 

Planning Commission, Recreation & 

Parks Board, and Commission on the 

Environment. She also volunteers as a 

Maryland Master Naturalist.  
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SOUTHERN MARYLAND RC&D ACTIVITIES 



 

Charles County—
Shoreline Stabilization 
Management Program 

RC&D was retained by Charles 

County Government to prepare 

a full Assessment And Shore-

line Management Plan For 

Reaching NPDES Municipal 

Separate Storm Sewer System 

Permit (MS4) Goals. This As-

sessment and Development 

Implementation Program 

(ADIP) for Charles County con-

sisted of three phases. Phase 1 

was the development of a 

county-wide Shoreline Man-

agement Plan that would prior-

itize eroding shore reaches 

that are contributing signifi-

cant amount of sediments and 

nutrients into the tidal waters 

of the Chesapeake Bay and 

where TMDL credits are opti-

mized. RC&D has completed 

this phase.  

In Phase 2, selected reaches 

will be scheduled for shore 

protection projects that will be 

designed, permitted and con-

structed. Phase 3 is the post-

construction project monitor-

ing and assessment/reporting 

of each project to assure it 

meets NPDES (MS4) goals. 

Partners:  Charles County Gov-

ernment & Coastline Design, PC 

 

Cedar Point Wildlife Management Area 

RC&D was fortunate to partner with Maryland Department of Natural Resources 

(DNR), Ducks Unlimited, Maryland Wildlife and Heritage Service (WHS), Charles Coun-

ty Soil Conservation District, and Dameron Construction to manage the construction of 

a new Shallow Water Wetland on the Cedar Point Wildlife Management Area (WMA) 

in Charles County. 

Cedar Point WMA is a 1,926-acre tract of land situated on a peninsula between Nan-

jemoy Creek and the Potomac River, in southwestern Charles County. The property 

was acquired by DNR in 2009 and is managed by the WHS. It consists of a mix of for-

ested and upland habitats, tidal marsh, non-tidal pools, wetlands, and agricul-

ture. WHS proposed to create approximately 15 acres of shallow (< 2 feet) water, 

emergent wetlands on land that was being farmed.  

The restoration consisted of minor excavation, construction of a low berm system, and 

installation of water control structures. The wetland was designed to allow managers 

to mimic natural flooding and drying regimes, which will encourage growth of wetland 

plant communities that are important food sources for wintering waterfowl and other 

migratory birds. The restored wetland is adjacent to forest and wetlands that border 

Goose Creek and the Port Tobacco River. The quality of water flowing into the river 

will be improved. 

With habitats ranging from tidal mudflat to mature forest, Cedar Point WMA has a 

wide variety of wildlife. The tidal marsh and non-tidal wetlands abound with water-

fowl, muskrat and turtles. Adult and immature bald eagles can be seen almost daily 

hunting the marshes and upland areas. A wide variety of forest interior dwelling birds 

can be observed during the nesting season. Upland areas featuring wildflowers and 

native grasses — early successional areas — attract a myriad of species. 

Hunters enjoy the pursuit of the numerous white-tailed deer found on the property. 

The forest and fields abound with wildlife. Birders and hikers enjoy traversing the 

many farm lanes which wind throughout the property. For more info, visit Cedar Point 

WMA (maryland.gov). 

Partners:  MD DNR; Ducks Unlimited; Charles Soil Conservation District; Dameron Con-
struction 
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During work and after completion of the shallow water wetland project at Cedar Point WMA. 

https://dnr.maryland.gov/wildlife/Pages/publiclands/southern/cedarpoint.aspx
https://dnr.maryland.gov/wildlife/Pages/publiclands/southern/cedarpoint.aspx


 

Naval Support Activity Annapolis –  
Design, Permitting & Shoreline Stabilization 

Under the scope of work for this 

project, RC&D was to design and 

implement two phases of shore-

line repair and restoration 

measures to maintain the integri-

ty and safety of the Greenbury 

Point peninsula in Anne Arundel 

County. These measures included 

design and installation of erosion 

control—primarily, but not lim-

ited to, hardened structure/

revetment. The project area in-

cluded 750 linear feet (LF) of 

shoreline restoration at the 

southern tip of the peninsula, 

extending northeast along the 

Chesa-

peake 

Bay side, 

and an 

addition-

al 350 LF 

to the 

north-

west and 

northeast 

of the 

point, for a total distance of 1,100 

LF of shoreline restoration. RC&D 

completed this project in the fall 

of 2020. 

Partners:  NAVFAC; Anne Arundel 

Soil Conservation District; Coast-

line Design PC; Coastline Design & 

Construction, Inc. 
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Work included 1,100 LF of shoreline restoration. 

Navy Recreation Center Solomons –  
Comprehensive Shoreline Analysis 

USDA/NRCS—Technical 
Assistance to the Field 
Offices 

Since 2015, through a revolving 

Grant Agreement, RC&D has 

managed USDA/NRCS technical 

assistance in field offices through-

out the 23 counties in the state of 

Maryland. Currently, eight em-

ployees work as support special-

ists, soil technicians/engineers, 

foresters, and grazing specialists, 

providing landowners with accel-

erated implementation of conser-

vation practices through financial 

assistance programs.  

The professional forester assists 

the agricultural community 

through facilitation of farm visits, 

outreach and technical assistance 

at professional meetings and 

conferences, and research sup-

port at the National Plant Materi-

als Center. The grazing specialist 

focuses on promoting, designing, 

and implementing prescribed 

grazing plans and conservation 

practices associated with live-

stock.  

RC&D is grateful for this partner-

ship with NRCS and looks forward 

to continuing to support the field 

offices.  

Partners: NRCS; University of 

Maryland; National Plant Materi-

als Center; Soil Conservation Dis-

tricts throughout Maryland 

RC&D continues to work with the Navy to encourage the development of a 

Comprehensive Shoreline Analysis and Management Plan for historic Point 

Patience at Solomons.  

             Partners: NAVFAC & Calvert Soil Conservation District 
 

 

RC&D partnered with Invasive Plant Control to monitor and control 

invasive species on two sites at the College from 2018 to 2022. 

Partners: St. Mary’s College of MD & Invasive Plant Control 

 
 

St. Mary’s College of Maryland –  
Invasive Species 
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St. Mary’s County 

RC&D was recently pre-qualified and 

selected to be on the County’s 

shortlist to bid on any and all Marine, 

Living Shoreline, Environmental, and 

Natural Resource Projects the County 

will need during the next three years 

(2020-2023).  

Regional Agriculture Center (RAC)  

Cost Evaluation 

In 2019, the County was awarded a 

$1M grant from SMADC for construc-

tion of a RAC. As part of the design 

and development process, the Coun-

ty retained RC&D to perform a full 

cost evaluation of the proposed RAC 

— both site and building improve-

ments. RC&D hired Glenn Gass, PE, 

to perform the engineering and 

prepare the report. 

Johnson Pond Dam Breach 

The current dam for Johnson Pond, 

located in California, MD, is failing. 

The County has retained RC&D to 

explore design options and procure 

permits for the repair dam breach.  

RC&D will work to develop the best 

options that are economically and 

environmentally sound. 

Partners:  St. Mary’s County; St. 

Mary’s Soil Conservation District; Jay 

Hopson Consulting, LLC 

 

 

 

Emergency Dock Repair 

The Piney Point Lighthouse dates 

back to at least 1853 and has be-

come one of St. Mary’s County’s 

treasured landmarks. A boardwalk and dock allow access from the Po-

tomac River to the Lighthouse and its grounds, and vise versa. Alt-

hough the dock is in good shape, the boardwalk connecting the two 

components was failing and 

had to be closed due to the 

safety hazard.  

 

RC&D was retained by the 

County to evaluate repair op-

tions. The County selected to 

have RC&D repair the board-

walk by installing additional piles, cross members, 

and stringers along the exposed failing section and 

then replace the boardwalk boards with the same 

Trex material as originally installed. This project 

was completed in the fall of 2019 and the board-

walk and dock were opened back up just in time 

for the Christmas holiday. 

Partners:  St. Mary’s County; St. Mary’s Soil Conser-

vation District; Coastline Design PC; Boothe’s Marine 

 

Shoreline Erosion 

The shoreline of the Piney Point Lighthouse & Museum site has been 

experiencing severe bank erosion over the last few years, so the Coun-

ty recently solicited bids for a Shoreline Management Plan for this ar-

ea. RC&D was the low bidder for this project, and if awarded, will as-

sess and provide solutions that would address this issue - ultimately 

protecting one of the County’s most precious historic sites. Once a via-

ble and sustainable solution is designed and permitted, the County will 

make an effort to implement the design. 

Partners:  St. Mary’s County; St. Mary’s Soil Conservation District; 

Coastline Design PC 

Piney Point Lighthouse 
& Museum 

Johnson Pond Dam 
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Grants 

RC&D is continually on the lookout 

for grant opportunities. RC&D re-

cently received two $40,000 Rural 

Maryland  Prosperity Investment 

Fund (RMPIF) grants from the Rural 

Maryland Council — one to support 

construction of the Value Added 

building at the Regional Farmer’s 

Market, and another for construction 

of the Three Notch Trail Extension. 

RC&D continues to research and 

apply for grants from all sources that 

might be used for improvements in 

our community. 

Future Projects 

RC&D is always developing new 

project ideas and considering funding 

options. In particular, RC&D is explor-

ing the potential to use Readiness 

and Environmental Protection Inte-

gration (REPI) Program funds for 

projects that would enhance military 

installation resiliency by protecting, 

restoring, and enhancing off-base 

natural infrastructure. Examples 

include living shoreline construction 

and habitat restoration. These pro-

jects would not only sustain the 

Navy’s mission capabilities, but bene-

fit our Southern Maryland communi-

ty as a whole. 

 

RC&D has been retained by St. Mary’s County to design, engineer, permit, 

and construct the new Regional North County Farmer’s Market Complex in 

Charlotte Hall. The complex will 

include a 5,100-square-foot Sea-

sonal Market building with multi-

ple vendor stalls; a 5,100-square-

foot Year-Round “Value Added” 

Market building that will provide 

for an array of market and commu-

nity activities; a boardwalk and 

viewing platform through the 

woods and over wetlands linking the Market buildings to the nearby Three 

Notch Trail; ample parking; and public restrooms. RC&D has the privilege of 

being responsible for the design and construction of this much-anticipated 

community project.   

 

An MOU with the County was exe-

cuted in July 2019. The project has 

been designed and engineered, the 

site plan has been approved by all 

local and state regulatory agencies, 

and the project is now under con-

struction.  

RC&D has been working diligently 

with various contractors and the 

Amish/Mennonite community to val-

ue engineer the project in an effort to 

provide the County with as many 

components of the project as possible 

within the CIP budget allowances. The 

project is scheduled to be completed 

in the fall of 2021. 

For more information, visit www.somdrcd.org/farmersmarket. 

 

Partners: St. Mary’s County; 
St. Mary’s Soil Conservation 
District; Southern MD Agri-
cultural Development Com-
mission (SMADC); Rural 
Maryland Council; Universi-
ty of Maryland Extension; 
St. Mary’s and Charles 
County Farm Bureaus;  
W.M. Davis, Inc. 

“RC&D has the privilege of 

being responsible for the 

management of the design, 

engineering, and construction 

of this much-anticipated 

community project.”  

-Cindy Greb, RC&D Executive Director    

Regional Farmer’s Market &  
Three Notch Trail Extension  

http://www.somdrcd.org/farmersmarket


 

Fundraising 
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“This past year has been busy and rewarding. We’ve 
completed some projects and started some new ones. Even 
after 29 years with RC&D, I 
continue to learn a lot from not 
only my coworkers, Cindy and 
Caroline, but from the Board 
Members, the NRCS employees we 
help manage, and our partners. I 
look forward to learning more and 
helping the Southern Maryland 
community as best I can.”  
 
-Denitra Brawner, Administrative 
Associate 

RC&D recently started a fundraising campaign to support site 

amenities at the new Regional Farmer’s Market. As part of that 

effort, RC&D developed a hard copy brochure for distribution at 

locations throughout Southern Maryland. Donations are being 

accepted via check or online: Donate (paypal.com). 

University of  MD 

Extension 

 

RC&D is working with the 

University of 

Maryland Extension 

and Maryland 

Master Gardeners 

on several elements for the 

Farmer’s Market complex. 

Interpretive signage and 

native plant gardens will 

enhance the site, bringing 

more visitors to the market 

and helping to educate our 

community about the ties 

between agriculture and 

nature. RC&D was grateful to 

receive $2,500 worth of plants 

from the MD Gift of Trees 

program for use in this effort. 

https://www.paypal.com/donate/?hosted_button_id=CBDC5WRQYGFUC


 

Southern Maryland RC&D is currently searching for Board Members to serve 

our Southern Maryland community. Two designated positions must be filled 

by representatives from the Calvert Forest 

Conservancy District Board and the 

Charles Forest Conservancy District Board. 

We are also looking for student members 

(high school juniors) to serve on the Board.  

An additional six Board Appointee posi-

tions are also open. With the exception of 

student members, who serve two-year 

terms, Board Members serve for a period of three years. All Board Members 

have many opportunities to develop 

both professionally and personally, 

working with a talented group of indi-

viduals from Southern Maryland’s four

-county area. For more information, 

please contact the RC&D office at 240-

577-6413. 

 

Bill 
Clark 

Bill Clark is 

retiring 

from the 

RC&D 

Board of 

Directors after over 30 years of dedi-

cated service as the representative for 

the Calvert Soil Conservation District. 

He served on the Executive Board for 

over 15 years, and also served as the 

Southern Maryland RC&D representa-

tive on the Mid-Atlantic RC&D Associa-

tion. 

Bill has been essential to much of 

RC&D’s success, but especially to pro-

jects in Calvert County, including those 

on Naval facilities. 

RC&D extends its gratitude to Bill for 

his many years of service and wishes 

him the best in retirement. 

SOUTHERN MARYLAND RC&D 
ANNOUNCEMENTS 

Seeking New Board Members 

 

RC&D staff and Board Members participated 

as judges at local science fairs in Anne Arun-

del, Calvert, Charles, and St. Mary’s. Projects 

were judged at the middle and high school 

levels. First place winners received a certifi-

cate and $50 check from RC&D.  

RC&D is seeking landowners interested in 

preserving their property in the Mattapany 

Rural Legacy Area in St. Mary’s County or the 

Calvert Creeks Rural Legacy Area in Calvert 

County. Landowners receive monetary com-

pensation in exchange for their agreement to 

limit development on their land, while still 

retaining ownership and the ability to live on  

 

and farm the property. The time from applica-

tion to completion of the easement process is 

typically 18-24 months. 

Interested landowners with at least 30 acres 

should contact Caroline King, Program Man-

ager at caroline.king@somdrcd.org. 

RC&D is now accepting donations for site 

amenities at the Regional Farmer’s Market in 

St. Mary’s County. Donations will fund gar-

dens, bike racks, benches, and more. Visit 

www.somdrcd.org/farmersmarket for more 

information and to donate. 
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Have you checked out our redesigned website? Please visit 

www.somdrcd.org for project updates and resources. 

 

Find us on Facebook as Southern MD Resource Conservation & Development. 

http://www.somdrcd.org/farmersmarket
http://www.somdrcd.org
https://www.facebook.com/Southern-MD-Resource-Conservation-Development-2271814866481624


 

SOUTHERN MARYLAND RC&D 
BOARD OF DIRECTORS & STAFF 

Executive Director’s     
Corner 

Sustainability & Resiliency  
 

I’m so incredibly proud to read 
through this Annual Report. I hope 
everyone understands that many of 
these projects take years to accom-
plish – years of dedication, consisten-
cy, creativity, and tenacity from eve-
ryone involved. 
 

We have had the privilege of creating 
new and innovative partnerships 
while working on many federal, 
state, and local community projects – 
ultimately helping to protect our 
natural resources, and foster envi-
ronmental sustainability & coastal 
resiliency, while also helping protect 
the military’s mission in our commu-
nity.   
 

As you can see, with most of our 
projects we use very large rocks to 
accomplish our goals in the field; but 
in the office, I have two very special 
rocks ~ Denitra and Caroline. Their 
dedication, professionalism, and 
commitment has been unwavering 
and are why we have been able to 
sustain and be resilient during these 
difficult (but exciting) times. I only 
hope they realize how valuable they 
are to our organization, their fami-
lies, and to me personally.   
 

We have assembled an incredibly 
talented team (Board, staff, & part-
ners) and are excited to see what’s in 
store for us in the years ahead!!! 
 
-Cindy Greb, RC&D Executive Director 
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Financial Information 
Southern Maryland RC&D continues to be in compliance with all financial management and re-

porting requirements, and is subject to an annual audit. Financial and audit information is availa-

ble in the office upon request and Board approval. 

Chair: Patricia Pinnell 

 Sponsor: St. Mary’s County 

 Forestry Board 

Vice Chair: Olga Walter 

 RC&D Appointed (Charles 

 County) 

Secretary/Treasurer: Bruce Young 

 Sponsor: Commissioners of 

 St. Mary’s County 

 

Board Members: 

James Bardsley 

 Sponsor: Anne Arundel 

 County Forestry Board 

Bill Clark 

 Sponsor: Calvert Soil  

 Conservation District 

Bobby Cooper 

 Sponsor: St. Mary’s Soil 

 Conservation District 

John Czajkowski 

 Sponsor: Anne Arundel Soil 

 Conservation District 

Jennifer David 

 Sponsor: Tri-County Council 

Luis Dieguez 

 Sponsor: Charles Soil  

 Conservation District 

Kerry Dull 

 Sponsor: Calvert County  

 Commissioners 

Jill Lee  

 Sponsor: Calvert County  

 Forestry Board 

Stephen Lehrter 

 RC&D Appointed (Charles Co) 

Randy Sweeney 

 RC&D Appointed (Charles Co)

  

 

Timothy Wells 

 Sponsor: Charles County  

 Commissioners 

Geoff Westbrook 

 RC&D Appointed (Calvert Co) 

Pat Woodburn 

 RC&D Appointed (St. Mary’s 

 County) 

Tommy Wright 

 RC&D Appointed (St. Mary’s 

 County) 

 

 

Executive Director: Cindy Greb 

Administrative Associate:  

Denitra Brawner 

Program Manager: Caroline King 

 



 

Southern Maryland RC&D’s partnerships are crucial to its success. We would like to 

thank our valued partners for their support of our projects: 

Partnerships Southern Maryland RC&D Board, 
Inc. 

Southern Maryland RC&D Board, 

Inc. is a 501(c)(3) nonprofit organi-

zation and land trust. All donations 

are tax-deductible. To donate 

online, visit our website: 

www.somdrcd.org 

For more information about our 

projects and activities, call us at     

240-577-6413 or email 

somdrcd@somdrcd.org. 

PLEASE  
PLACE  
STAMP  
HERE 

Southern Maryland RC&D 
Board, Inc. 

26737 Radio Station Way, Suite D 

Leonardtown, MD 20650 
 

Phone: 240-577-6413 

Email: somdrcd@somdrcd.org 

 

http://www.somdrcd.org

